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A Variable HEDI Template  

to Calculate SLO’s 

 

by Fred Cohen,  

Nassau BOCES, Data Warehouse Consultant 

idw@mail.nasboces.org 

fredcohendata@gmail.com  

 

The April 25th issue of this newsletter (Issue #11-12—15) dealt with 

meeting the challenges of creating Student Learning Objectives 

(SLO’s).  One part of that newsletter offered a template which allowed 

districts to create multiple SLO HEDI scores.  The template generated 

HEDI scores no matter what target a district chose for an SLO.  It was 

based on aligning a HEDI rating of 13 with the chosen SLO target score. 

 

Many districts suggested we create other templates which could gener-

ate HEDI scores for alignments other than 13.  For example, some want-

ed a HEDI template that could align a  HEDI score of 15 with achieving 

the SLO target score.  That template was created and made available as 

requested.  But, Stuart Dods, the Mathematics chairperson from the Gar-

den City School District, recognizing that others might want a third or 

fourth alignment, added a much needed functionality to the template—a 

fully variable template.   

 

This version of the template allows the user to calculate a HEDI score 

based on any HEDI value within the “Effective” range (9-17).  And 

since next year local scores may be reduced from the current 20% 

of the composite score to only 15%, there is a need for a separate set 

of HEDI alignments based on HEDI scores from zero to 15 rather 

than zero to 20.  Both versions of this new variable template are at-

tached with this newsletter.  To use the template based on 15% for the 

local assessment, simply select the second tab at the bottom of the at-

tached Excel file.  It is labeled “Variable Local 15% Calculator.” 

 

As you review the template calculator on the following page, note that 

the user must answer two questions before beginning any calculation.  

First, what target was selected for this particular SLO?  And second, 

what is the appropriate translation for achieving that target?  In other 

words, what HEDI score should equate to achieving that target? 
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Let’s examine what the variable template looks like.  The template is controlled by two key 

cells, the HEDI An-

chor Point and the 

SLO Target Percent.  

The Anchor Point is 

the HEDI score award-

ed for reaching any 

selected target.  A dis-

trict should make cer-

tain that this award is 

aligned with the dis-

trict philosophy in de-

fining effective teach-

er performance. 

 

The SLO Target Per-

cent may be different 

for every SLO.  It is 

the agreed upon per-

formance level that 

equates to the Anchor 

Point HEDI award. 

 

For example, a district 

may feel that if a 

teacher reaches the 

Target Point for a par-

ticular SLO, the district will award 15 HEDI points.  This will be true for all SLO’s district-

wide.  In essence, the district has determined that reaching the predetermined target for 

any district SLO, whether that target is 70%, 80% or 90%, is given a value of 15 HEDI 

points.  Thus 15 points is the district’s chosen Anchor Point. 

 

Remember that a district may have many different targets for the variety of SLO’s it creates.  

The very rigorous calculus exam may have a defined target of 75% growth. If so, 75% growth 

(as detailed in the SLO) will be awarded 15 HEDI points.  The template calculator will then de-

termine what score is awarded for every possible percent of growth achieved, from zero to 

100%.  Another SLO target may be defined as 90% growth—perhaps for 7th grade social stud-

ies.  Here, too, the template user will enter 15 as the Anchor Point but 90% as the SLO Target 

Percent.  A HEDI score of 15 will thus be shown for 90% growth, and the template calculator 

will then determine what score is awarded for every other percent of growth, from zero to 

100%.  

 

Of course, if a district decides that the award for reaching the target score should be only13 HE-

DI points, an entirely new set of HEDI scores will be generated.  What should quickly be obvi-

ous is that the higher the anchor point selected, the greater the HEDI values will be for reaching 

whatever target is chosen.  Use the attached variable template calculator to experiment, remem-
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bering that whatever score is generated will eventually become part of the overall  

composite evaluation for teachers.  The composite score breakdown (Table 2-A from the APPR 

Guidance document) is shown below.  Remember that the SLO score is the “Growth or Com-

parable Measures” score worth 20% of the “Overall Composite Score.” 

 

And, should the value-added model be in effect for 2012-13, as is currently anticipated by 

SED, we also show Table 2-B below.  For teachers using a value-added growth model, there 

will need to be a HEDI translation template based on a zero to 15 scale for the “Locally-

selected Measure.”  In such cases, the “Locally-selected Measure” is not actually an SLO. (See 

E2 and E3 from the APPR Guidance document for a full explanation.)  

Thus, a second variable template calculator has been created that aligns with a HEDI break-

down between zero and 15 points.  In such cases, the value-added growth score counts for 

25 points.  This second template calculator can be found at the bottom of the attached Excel file 

on the tab “Variable Local 15% Calculator.”  Remember, it should be used for the local meas-

ure only when using the 25 point value added score provided by SED.  

 

As always, we look forward to working with you to help districts improve their instructional 

programs.  IDW personnel are available to provide telephone assistance and in-district training 

for any district seeking to learn best practices for the IDW.  Call Fred Cohen at 608-6640, or 

Jane Boyd at 608-6612 or Margarita Pieri at 608-6673, to discuss your needs. 


